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Mr. James Scott began his federal career in 1983 with the 

U.S. Army Armament Munitions and Chemical Command 

(AMCCOM), predecessor to the Joint Munitions Command.  

Previously, he held positions in local industry and as a foreman, 

which prepared him to become an expert on the ammunition 

industrial base.  His first position was in the Industrial Readiness 

Directorate in the Command Review of the Industrial Base 

(CRIB), where he would verify that facilities were prepared for 

full mobilization with the correct equipment sets.  He also 

recorded processes to determine equipment gaps, and provided 

solutions to quickly acquiring equipment.  He implemented 

modernization projects for both contractor-owned, contractor-

operated (COCO) and government-owned, contractor-operated (GOCO) plants to increase their 

capabilities to meet emerging requirements.  Form here, he accepted positions in the production 

areas of the business learning small- and large-caliber missions as his career progressed steadily 

and he became a well-respected expert.  At one point, he completed a total study of the metal 

parts base, so leadership could decide on what to keep or excess.  This was a significant effort 

that shaped mission priorities.   

 

Throughout his 35-year career, Mr. Scott was involved with project management for 

many major efforts.  He was the driving force behind several disposal actions at former 

ammunition plants. He held management responsibility for clean-up and turn over from Army 

control of entire ammunition plants involving numerous production lines, thousands of pieces of 

equipment, and thousands of acres of land.  His knowledge of industrial plant equipment (IPE), 

facility layouts and manufacturing processes was phenomenal.  His experience and expertise 

ensured the movement and establishment of this critical ammunition equipment.  He provided an 

understanding of the complexity of the ammunition supply chain.  He used this knowledge and 

expertise to provide information and analysis to acquisition leaders to develop strategies 

designed to retain organic/commercial critical capabilities necessary for the Army’s future.  He 

was extremely knowledgeable of the Army’s industrial operations facilities and operations.  

 

Mr. Scott’s expertise was critical in reducing the footprint at former ammunition plants to 

include:  Badger AAP, Cornhusker AAP, Ravenna AAP and Sunflower AAP.  This was a 

significant action to successfully complete, closing and transferring inactive ammunition sites 

outside of a directed Base Realignment and Closure (BRAC) Act.  Over 700 pieces of 

government equipment, including huge presses and turning equipment, from each site were 

removed.  He was considered an expert within DoD and the other branches of Services sought 

his guidance.  He also pursued innovative efforts to generate money.  He was one of the first to 

look at reverse auctions for equipment fund generations.  

 

Mr. Scott and his team worked vigorously with contracting professionals to generate a 

new course of action to dispose of equipment and plants.  The actions Mr. Scott completed to 

execute the mission were described as innovative and groundbreaking at the time.  The command 



had always executed a small disposal mission and the Defense Contract Management Agency 

(DCMA) was relied upon for larger scale efforts.  When then command was faced with 

downsizing metal part lines by 65%, the DCMA timelines and costs could not be relied upon for 

swift and efficient disposal and closure efforts.  Mr. Scott and his team were instrumental 

gaining approval to bringing in commercial liquidators and outside appraisers to determine the 

fair market value.  Then, they contacted equipment liquidators who knew the business.  They 

were able to auction off equipment and to use sale proceeds to offset any costs of the sale.  Since 

the government had put the equipment in the plants, they by contract, had to restore the plants.  

Mr. Scott was able to prove his method to include the restoration of the plant in with the sales 

contract was legal and effective.  The liquidator then hired a construction company and the 

government used the proceeds from the sale to pay for plant restoration.  Over a five-year period, 

he plant clearanced 56 COCOs and saved the government $52M.  In dealing with larger plants 

closures, some of them were closed at no extra cost.  If there were sale proceeds left over, they 

were able to send the money to the Department of Treasury.  It was a totally new way of 

conducting business and procurement was hesitant.  Once the process was demonstrated 

successfully, it proved a new way to conduct business for the Army. 

 

Mr. Scott led and provided oversight as an Industrial Specialist in the Demand Planning 

Directorate of the Munitions and Logistics Readiness Center (MLRC) from 2009-2015.  His 

primary mission was to direct the JMC Production Base Support (PBS) project team to complete 

the development and execution of projects, PBS prioritization, and support budget submissions 

and briefings to HQDA.  Mr. Scott was also a leader over division personnel and assisted in 

facility modernization and Quality of Work Environment oversight.  He was the expert regarding 

facility and installation disposal, having excessed multiple sites throughout his career.  He was 

also the project lead over the 2005 Base Realignment and Closure (BRAC) action for movement 

of the deep drawn cartridge case line from Riverbank Army Ammunition Plant to the Rock 

Island Arsenal. 

  

Mr. Scott’s program management oversight of the Quad City Cartridge Case Facility 

(QCCCF) represented an expert level of execution.  The relocation efforts consisted of a 

MILCON building renovation and an equipment rehab, relocation, installation and prove out 

project.  This relocation effort was by far the largest and most technical challenging of all the 

ammunition BRAC relocation efforts.  Norris Industries was selected to design and operate the 

line based on their 50-year history of producing deep drawn cartridge cases for the Navy 5” and 

Stryker 105mm steel cartridge cases.  The QCCCF was created to produce both steel and brass 

cases for 40mm, 57mm, 105mm Stryker, 5” Navy Gun, and 155mm steel cases and brass cases.    

He worked with the Joint Manufacturing and Technical Center (JMTC), developing the scope of 

work, to maintain the facility.  His efforts included oversight of a Corps of Engineer effort at 

RIA (which included raising the roof of the facility), equipment rebuild for long lead 

time/critical presses (up to 4500 ton) that are required in the manufacturing process while 

meeting cost and schedule.  This included working through many unexpected challenges and 

having all contingencies in place to overcome them.  All rebuilt equipment was designed with 

energy consideration to reduce utility usage.  Also, he procured a draw preparation system which 

could perform multiple functions in lieu of a separate lubrication system.  This resulted in a 

significant cost savings.  The relocation was a success and the total facility prove out was 



completed in 2012.  Mr. Scott targeted affordability and controlled cost growth to execute the 

project. 

 

Mr. Scott’s performance was characterized by high standards of professionalism.  He 

demonstrated outstanding leadership ability, managerial skills and provided unmatched technical 

expertise.  Mr. Scott constantly strived to improve the efficiency and effectiveness of disposal 

operations.  Throughout his federal career, Mr. Scott received various awards and honors, 

including the 2011 Louis Dellamonica Award, the 2012 Under Secretary of Defense for 

Acquisition, Technology, and Logistics Workforce Achievement Award and the Superior 

Civilian Service Award.  
 


